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THE DIVERSITY PROJECT, A CANADIAN EDITION

A. INTRODUCTION

1.The Mandate

When I was asked by Tym Elias to engage in a study of congregations with cultures and ethnic backgrounds newer to the Mennonite Church, I immediately felt a tug to give time to this project. My experience in meeting and working with a number of these congregations had been very positive. But, I also saw the challenge to such an undertaking, recognizing the inter-cultural dimension that takes a lot of energy. Also, 

I didn’t want to presume to speak for these churches. However, after some reflection I came to the conclusion that this study could serve to enhance communication amongst all Mennonite Church Canada congregations.

I was grateful when Tym Elias offered to do some work with the “Hosting" 

Congregations.” (Selected congregations open to multicultural ministry). Tym, as the Director of Outreach and Church Planting for Mennonite Church, was the person who provided valuable counsel, and to whom I was directly accountable to. 

Very important to me was the mentoring of Daniel Kong, the pastor of the Calgary Chinese Mennonite Church. His wisdom and insight is reflected in this document. Various other pastors and mission leaders provided excellent counsel. I am also very thankful to all those who took time to interview or be interviewed.  

I realize that this study will only begin to articulate some of the ways in which God has been at work in these congregations. Not all of what was hoped for in this study was accomplished. However, in the future we anticipate that more and more of the leaders and persons in these churches will tell their stories directly to others in Mennonite Church Canada congregations.

If this study can serve to have those voices emerge more strongly, then I will consider this project worthwhile.  

2.Goals for the Project

i. To compile and organize fresh research on Mennonite experience in cross- and        

 multicultural mission amidst many peoples.

ii. To identify issues rising from church planting efforts in cross-cultural                                                       

 settings, giving special attention to church plants in multi-ethnic settings.

iii. To determine theological, missiological and practical principles for effective mission in our many-peopled society.

iv. To identify issues in congregational life, in transitioning from mono to multicultural thinking and practice in a local congregational setting.

v. To recognize and facilitate empowerment of non-traditional Mennonite voices in the broader Mennonite conversation.

3. Scope of Study

i. To communicate with leaders from across Canada that are part of congregations that represent cultures and ethnic backgrounds newer to the Mennonite Church.

      ii. To communicate with church leaders from across Canada where there are   

          significant numbers of people from more than one culture and ethnic background in 

          their particular congregation.

4. Format and Process

i. Develop a questionnaire.

ii. Interview leaders, primarily by phone.

iii. Compile and analyze responses.

      iv. Submit a report for further discussion.

      v. Consult with partners, hosted by Ministries Commission.

B. THE CHURCH’S BIBLICAL AND THEOLOGICAL MANDATE

When God created the first people in God’s image, the writer of the book of Genesis ended with the words, “God saw that it was very good.” It was God’s intention that there be positive, harmonious relationships between all people and between people and their Creator, and that all would be “good”. Sin broke that state of bliss, which became epitomized in the expulsion from the Garden of Eden and later in the Tower of Babel, where multi-ethnic threads began to be woven. 

Throughout the Old Testament there are prophetic voices that call for a move toward reclaiming that “goodness” and being reunited with God and with people.  Such is the call, for example, in Psalm 100:1 where it is “All the Earth”, everyone, who is to “Make a joyful noise to the Lord.”

With the coming of Jesus we have a renewed call to the people that God has created, “That they may all be one.” (John 17). Through Christ’s death on the cross and Christ’s resurrection, the mandate for all to be reconciled to God, and to one another, is placed into the very act of Salvation.

The early Church took on this mandate and at Pentecost we have the coming together of over a dozen different nationalities. This theme continues with Jews and Gentiles joining the numerous congregations springing up throughout Asia, and then spreading to Europe, and “to all the world”, as the “Great Commission” calls for.

Finally, Revelation (Revelation 7:9-10) gives God’s ultimate intention:

“After this I looked, and there was a great multitude that no one could count, from every nation, from all tribes and peoples and languages, standing before the throne and before the Lamb, robed in white, with palm branches in their hands. They cried out in a loud voice saying:


‘Salvation belongs to our God who is seated on the throne, and to the Lamb!’”

Surely, there is as strong Biblical mandate that calls the Mennonite Church to think inter-culturally, to plan inter-culturally, to act inter-culturally, to evangelize inter-culturally, to pray inter-culturally, and to celebrate inter-culturally.  While the pages of the Biblical material carry much evidence of the difficult task this is, there is also the strong assurance that God will bless a congregation/conference that takes the coming together of many cultures very seriously.

C. THE CANADIAN MULTICULTURAL SCENE

We continue to hear how Canada is increasingly becoming a country of numerous cultures. Brian Seim in Canada’s New Harvest (SIM Canada publisher, Scarborough, ON, 1997,p. 9) writes:

Canada a Rainbow of Colours: If an urban is curious about the origins of his neighbour, he takes a walk, noting the stores and restaurants that line the streets. Lebanese pastry shops, Vietnamese bistros, Filipino specialty stores…the rainbow of colours grows daily…

New threads have been woven onto the fabric of Canada and the signs are everywhere. Faces from Somalia, Afghanistan and Thailand, wardrobes with turbans, saris and kaftans, foods like sushi, curry and bulkohkee, signs in Arabic, Spanish and Tamil, radio, television, and newspapers in hundreds of languages point to a new Canada on the horizon 
The following message by the Canadian Secretary of State on Multiculturalism in Canada (Canada Multiculturalism Web sight Feb 28, 2001) draws together this trend (I have bolded some passages for emphasis):

Over the past decade, since the passage of the Canadian Multiculturalism Act, ethnic, racial and religious diversity in Canada has expanded at an unprecedented rate, dramatically changing the public face of Canadian society. Human cultural diversity has been a characteristic of Canada longer than the country has existed. At the time of European arrival and settlement there was a diversity of Aboriginal nations speaking many languages. There has been a Black population in Atlantic Canada since the middle of the eighteenth century. Moreover, patterns of immigration that began in the last half of the 20th century are today rapidly making Canada a microcosm of all of the world’s ethnic, religious, linguistic and racial diversity. 

At the last census, more than 43% of Canadians reported at least one origin other than British, French, Canadian or Aboriginal. The number of racial minority persons has doubled to 11% in 10 years and now account for up to 30% of the population in most major Canadian cities. In the case of Toronto, ethnic and racial minorities account for more than half the population. According to Statistics Canada, 89% of all immigrants and 94% of visible minorities live in a census metropolitan area. While Toronto, Vancouver and Montreal are home to the largest total numbers of ethnic and racial minorities in Canada, smaller cities such as Edmonton, Saskatoon, Regina, Winnipeg and Ottawa have populations that are also becoming increasingly diverse…

But everywhere in Canada, visible minorities are the fastest growing sub-group in Canadian society. By 2006, they will represent between 14.7% and 20% of the population. Nearly one in six persons living in Canada are expected to be members of a visible minority group. 

One of the factors leading to this increasing diversity is youth. Canada’s ethnic and visible minority population tends to be younger than the national average. Forty-five per cent of Canada’s children have at least one ethnic origin other than British, French, Canadian or Aboriginal. One of five Canadians aged 18 to 34 are members of visible minorities and one of three aged 5 to 15 have Aboriginal or visible minority origins. In another generation, a single racial group will no longer represent a majority of Canada’s population… 

Not surprisingly, with increasing ethno-cultural and racial diversity, multiculturalism has become more important to Canadians. As Prime Minister Jean Chrétien noted during a speech in Berlin last summer, Canada has become a post-national, multicultural society. It contains the globe within its borders, and Canadians have learned that their two international languages and their diversity are a comparative advantage and a source of continuing creativity and innovation…

In such a context of many cultures, as the Mennonite Church in Canada is faithful in its mission, it will inevitably reflect the makeup of the general population in which we live. 

D. EXPERIENCE AND LEARNINGS FROM HOST CONGREGATIONS

This is a report in response to a survey sent to 23 congregations that are involved in  

cross-cultural ministries. For the purposes of this study, we refer to these congregations as “host-congregations.”  Host congregations are simply congregations who have demonstrated openness to multi-cultural or cross-cultural ministry.  Each congregation has its own story of how this came about.  This survey was not intended to evaluate differing approaches to multi- or cross-cultural ministry.  Rather, to observe what happens when a congregation does, and, what one might learn from these experiences.  

In reviewing the responses, several issues have surfaced in my  

mind. First, the status of ‘host.’ As host congregations we have a position of privilege. It 

is an opportunity to serve as humble stewards. However, there are also many overt and       

subtle temptations. Sparing my reader from lengthy reflection, I will only point out that

our status as host, holds a lot of latent meaning worthy of reflection, confession (perhaps), and utilization. 

Second, as the mission church vision takes shape in our corporate hearts – a shift in perspective from sending to being sent – we will begin to see cross-cultural ministry in almost every situation. Not only is there ethnic diversity across the street and around the world, God is calling forth and shaping a holy nation in our midst. Cross-cultural ministry already contains the seeds of what we may become in Christ. We need to nurture these efforts in overreaching culturalisms to become a people of God. The missional church vision has a firm foundation in the experiences shared by our churches.

One comment regarding the survey itself: this is not a scientific survey. We asked sloppy subjective questions in order to invite intuitive responses. Our aim was to pool wisdom hard wrought by experience. Since this survey targeted host congregations, it obviously reflects cross-cultural ministry from their point of view. It should not surprise us therefore, that cross-cultural ministry is seen to require a great deal of energy and initiative on their part. However, it is interesting to observe that the idealism and condescension, latent in many cross-cultural initiatives, though not entirely absent, yielded to an authentic struggle towards holism and genuine concerns for reciprocity. This is evidenced in the list of benefits having exceeded every other response!

Experience in Cross-cultural Ministry:
Cross-cultural ministry does not happen by chance. Since the most common arena for

 cross-cultural ministry involved immigrants and refugees; the experience of cross-cultural ministry requires energy and initiative by the hosting congregation. It was carefully pointed out that economic and political issues should be discerned in a manner different than the social and cultural.

Fellowship meals and occasional joint services are our most common arena of public interaction. However, friendships emerged as the glue that held the community(s) together. There is no substitute for personal interaction. The capacity to nurture friendships needs to top the list on what it takes for cross-cultural ministry.

The following are items directly from congregational responses. The comments are presented verbatim whenever possible, and edited only for clarity.

There are many benefits to cross-cultural ministry: 

1. You learn a lot! Cross-cultural ministry allows you to engage another culture in an intense, holistic way. It is interesting and challenging. 

2. We were reminded of our history as refugees of war. This challenged us to express empathy. We could feel for the senior members of the ethnic community as their children neglected or distanced themselves from their native language/culture. 

3. As we learned to know our brothers and sisters, our understanding of what it means to be Christian and Mennonite grew. 

4. We became much more aware of and concerned about world events. 

5. Our vision for congregation became more open and specific. We had a keener sense of what we were about. 

6. We became much more aware of our hidden cultural assumptions – not all of which were flattering. 

7. We became more aware of how culture shapes people and communities. 

8. Values and costs: There are many hidden costs incurred in cross-cultural ministry. Coming into conflict with the pragmatics of reaching out challenged us to reassess our values whether they were of God or not. 

9. We gained new and lovable members! 

10. You want creativity? Just try to truly incorporate people from other cultures into worship planning! 

11. You have complainers about the being “Mennonitesche”? Engage in cross-cultural ministry. It helped us appreciate what God has given us to offer. Not only did it help us to become more confident, it made us more accepting of other people groups. 

12. We gained a sense of fulfillment in participating in mission. 

13. We are enriched/blessed with friendships, perspectives, new insights into scripture, new appreciation for the diversity of life and how Jesus speaks to a diversity of needs 

14. The gospel for the nations means a lot more to us because of the diversity among us. 

15. We provide a home for them, a place for belonging in a new and foreign land. 

16. We have become more knowledgeable on a variety of global issues.

There are issues and stresses arising from cross-cultural ministry:

1. Issues concerning facility use were the most common points of stress. Constant vigilance concerning how plans and activities will have impact on the partner can feel like displacement, marginalization by members of the host congregation. 

2. Energy going to cross-cultural ministry can drain resources for outreach in the neighbourhood. 

3. There are more costs; competition for funds. 

4. Sunday morning is prime time for a congregation dispersed across a city. Sharing time during a service can lead to bad attitudes, grumpiness, people voting “no” with their feet. 

5. We need to learn how to empower members of the ethnic group to feel good about participating in our midst. 

6. We need to learn how to overcome the cultural divides. The differences go far beyond what appears on the surface. 

7. Our interest in diversity is not like theirs. We seem to like diversity because we are bored with our homogeneity. 

8. Many ethnic groups have been exposed to evangelical/charismatic Christianity. They find our church a little hum-drum in its evangelistic focus and worship style. 

9. What do you say? How do you relate? We feel like we’re not expert or suave enough to engage in cross-cultural relations. 

10. On the broader horizon, there appears to be a lack of understanding and support from conference structures. Perhaps it is irreconcilable to nurture the mainstream Mennonite Church and marginalized people until we are a more ethnically diverse church. But how are we preparing for this? 

11. There is a need for affirmation for the congregations who are already fully engaged in cross-cultural ministries. 

12. We need to learn that Christianity is not a North American invention. 

13. The dearth of concern for this kind of ministry from the wider Mennonite Church.

Learnings:

Do’s:

1) Respect. Listen and observe how their culture works.

2) Respond to human needs

3) Reach out to the entire ethnic group – your outreach fulfills both spiritual and social functions.

4) Ask people to help. Everybody can contribute

5) We should be more open about who we are and why we want to help.

6) Learn about the broader community, where there are jobs, housing, resource services.

7) Learn to look at the situation from their point of view.

8) Keep people informed.

9) Plan for intentional interaction – worship and fellowship.

10) Be clear on the arrangements re use of facilities.

11) Make clear lines of communication.

12) Appoint a liaison committee.

13) Be gracious. Learn to enjoy each other.

14) Yes, Do it.

15) Work with it, don’t try to force issues or visions. Let them emerge.

16) Study the Bible together. Study the Bible together. Study the Bible together. Get out of the ruts.

Don’ts:

1) Avoid segregation and work towards integration.

2) Avoid cultural judgments.

3) Don’t move too quickly.

4) Don’t judge by your standards. 

5) The host congregation should be careful not to dominate

6) Don’t let the differences generate stress. Take a more observant perspective. See the differences as learning opportunities. 

7) Don’t indoctrinate, study the Bible together.

8) Don’t focus on the past, yours or theirs.

9) Don’t think Caucasians are the only ones prejudiced. Be sensitive and gracious about their prejudices, if not for Canadians, for other ethnic groups.

10) Don’t centre on cultural components. Search for connection in the faith/religious part of their lives.

Advice:

1. Cross-cultural ministry is an exercise in Christian virtue: patience, grace, love of God and neighbour. This virtue must be nurtured, practiced, taught, encouraged and REALIZED. 

2. Work at providing resource materials in the necessary languages. 

3. Watch that the refugees don’t get into debt. There is a sense that this is the land of opportunity and they want everything we have right away. They will work long hours and many jobs to buy (and or pay-off) purchases. 

4. Don’t expect the other cultural groups to be like us, - easier said than done! E.g. children, what are the expectations for behaviour during worship, with discipline? Et al. 

5. Pray. Cross-cultural ministry is not social work, it’s part of God’s calling. So pray faithfully. 

6. Be careful to distinguish cultural differences from economic ones. 

7. Enter into cross-cultural ministry as one looking for friendships, as a learner, as a participant and wait to be blessed. 

8. Go for it. We have a marvelous opportunity. We live in a land people want to come to. We need to share our abundance for our sake as well as theirs. 

9. We need to open our eyes to our Aboriginal neighbours.

E. EXPERIENCE AND LEARNINGS FROM CONGREGATIONS REPRESENTING CULTURES AND ETHNIC BACKGROUNDS NEWER TO THE MENNONITE CHURCH

1. The Target Group

Using a prepared questionnaire, thirty one Mennonite Church Canada congregations were interviewed either by myself or by someone acquainted with the congregation. Almost all were congregations connected with more recent arrivals in Canada. A few came from aboriginal communities. Not included in this sample are at least a dozen more Mennonite Church Canada congregations with a distinct culture or cultures newer to the Mennonite Church.

2. Findings in the Survey

a. The Number of People Represented in These Churches

Membership





Average Worship Attendance

* Varies between 10 and 175


* Below 50 - 16

* Average - 55




* 50-75       - 5

* 6 have no official membership


* 76-100      - 5

* 4 over 100, 




* 101-125     - 3

   3  90 -100                                                            * 126 – 150   - 1

   17 below 90                                                        * 151-175      - 1

Total membership (averaged) – 1705                          Total Attendance (averaged) – 1622

When you add the dozen churches not represented in this study, on a typical Sunday there would be well over 2000 persons worshipping in these congregations, with the total worshippers in a 3 month block of time being considerable higher.

b. The Number of People Connected to Church-Family Over a 1 Year Period Of Time

The intent of this question was to discover the outreach of a congregation, that goes beyond those who attend worship regularly.  Most found it difficult to give a precise answer. The numbers given for a single congregation were between 50 and 700, with many not giving any answer. We can conclude that the sum total of persons impacted by a typical congregation would be at least 2-3 times that of the membership.

c. Ethnic Makeup

One ethnic group with no Caucasian      – 16 

One ethnic with some Caucasian            - 7

Multi-ethnic with no Caucasian               - 8

1     church had 25 % Caucasian


1     had 15 %


2     had 10%

2  had 2%

1  had  2%

1 had 1%

d. Languages of Worship

Cree    – 1

French – 1

English – 4

English and one other ethnic language – 12

One ethnic language (Non-English)      - 13

e. Total Languages of Worship Represented

Cambodian
Laotian

Cantonese        Mandarin


English             Spanish

French              Taiwanese

Hmong              Vietnamese

Korean 

                                   Total -11

Languages used in MCCanada established or beginning churches, not represented in this study include German, Punjabi, and Japanese.

f. Percentage of Church-Family Born in Canada

      Below 11%    – 10 

            11-20%    - 4


21-30%    - 5

             31-40%   - 8

             41-50%   - 0

             51-60%   - 0  

             61-70%   - 1

              71-80%  - 0

              81-90%   - 0


  91-100% - 3

g. Worship Music Style
Traditional      – 2

Contemporary – 7

      Blended leaning toward contemporary – 22

g. Date Congregation Began

                         1956-60   - 2

1961-65     - 0

1966-70    - 0

1971-75     - 1

1976-80    - 7

1981-85    - 5

1986-90     - 7

1991- 95    - 4

1996-2000 - 5

i. How Congregation was Initiated

Through a Church Planter – 14                      Out of a Service ministry    - 7

Church Planter and Service Ministry    – 8     Swarming from a mother congregation - 1 Through university campus ministry    - 1

j. Related to Other Mennonite Churches of Similar Ethnic Makeup

Yes – 15

No  – 7

      No answer – 9 
k. Participate in Local Mennonite Ministerial

Yes – 17

No  - 5

No answer – 9

l. Connected to Mennonite Conferences

Very Much        – 6

A Fair Amount – 14

Minimal            - 8

No Answer        - 3

m. Members Participate on Conference Committees

Yes – 11

No – 16

No Answer – 4

n. Make use of Mennonite Publications such as Sunday School Materials

Yes – 9

No  - 17

No Answer – 5

o. Church Meeting Space

Own a Building – 13

                        Own a building with another partner – 3

 Rent from another church (Not Mennonite)/ Community Centre – 9

                         Rent or free use from another Mennonite Church – 5

                         Meet in a home – 1

p. Leadership

Full Time Pastor(s) – 16

Part Time Pastor(s) -  15

q. What Worked Well in Church PlantingPRIVATE 

The most common answer beginning with those mentioned most were (Numbers represent the number of times mentioned):

* Support from a local Mennonite 

Congregation and the Conference(s)          - 18 

"Mission-minded persons gave support for an initial gathering to begin a church                     
* Refugee support programs                  - 12

"Refugees who received financial and moral support saw the spirituality of the helpers which led them to Christ and the formation of a church."

* Financing a church planter/service ministry worker - 10

"A church planter with evangelical emphasis and a heart for people"
* Reaching out to non-believers - 5

* Specific programs for children/young adults/families - 5

* Each mentioned 4 times



  Prayer Support

  

  Reference Councils

  

  Social services/hospitals/community connections

  

  Building space help

                           Empowering and training lay leadership

* Each mentioned 3 times

            Visitation/Friendship evangelism       

            Home and other Bible studies

* Each mentioned 2 times 



  Support from similar ethnic church(s)

                           Having a stated vision and target group

                           Being open to multiculturalism

                           Having a committed core group

* Each mentioned once

            Persistence

            A mentor to support a church planter

r. How Could Church Planting Be Improved

* Each mentioned 6 times

            Train and discern church planters 

            Vision needs to be defined

"The Mennonite Church needs to have a strong mission vision that includes planting churches, seeking out where churches need to be planted, setting aside money for church planting, and calling out and training church planters."
* Each mentioned 4 times

       
  Moral and prayer support

              Put church planting as a priority

* Each mentioned 3 times

           Develop a stronger core group who would initiate a church plant

           Support from local congregations and conferences (s.)

"One of the biggest things I believe is that new churches that develop need affirmation and encouragement by the area and the national conferences and their pastors."

"Everything in church planting is new and complicated. We have to listen and discern where God is acting - not an easy task."

* Each mentioned 2 times

           Ensure enough financial support

           To be more evangelical and talk about your faith

           Develop stronger reference councils

           To have materials available in the language of worship

           To have supporting friends outside of the church plant

           To shed the "Germanic" tradition and promote a church that is more multi-ethnic.               

"Mennonites are open to that but need more work." "Less emphasis on                 

Mennonite" because it is a stumbling block.                

* Each mentioned once

            Assistance in finding a worship meeting area

            Develop a stronger service ministry

            Have a church planter assessment and resource Centre

            Promote the mother/daughter model 

            Don't push integration of cultures

            Assist churches with the inevitable conflict that occurs in new congregations          

s. Hopes of Your Congregation in the Next 5 Years

* The most common answer had to do with growth


To grow in size - 13

            To reach new people for Christ - 12

* 6 responses called for leadership development

* 5 responses called for planting a daughter congregation

* Each mentioned 4 times

            Each member to grow spiritually

            reach out to country of origin

* Each mentioned 3 times

            Building projects, expansion or paying off debt

            Healing and unity with other Christians

* Each mentioned 2 times

            Building a net-work of specific cultural churches

            To be a multi-ethnic congregation

            To grow in a service ministry

            To develop into a strong Anabaptist congregation

*  Each mentioned once

            Emphasize reconciliation with God, others and self

            Paying their pastor a full time salary

t. Hopes for Mennonite Church Canada and Area Conferences

* The overwhelming response had to do with the creation and implementation of a strong mission/church planting vision. It was mentioned 14 times.

* 6 responses asked the conferences to train leaders in Mennonite theology and practice.

"To me the world needs the Mennonite Church." 

"Fund leader's trips to learn more about the Mennonite Church. In that way you develop a sense of belonging to the larger Mennonite Church." 

* 5 responses called for strengthening and connecting churches of similar cultural backgrounds.

* Each mentioned 4 times

            To build up financial support for planting churches

            To work at having all MC Canada churches reflect the ethnic and racial diversity -     

                                       "To move multi-cultural in spirit and in our thinking."

* 3 responses indicated that conferences could provide more material in their ethnic language

* Each mentioned 2 times

            To support local church’s efforts

            To engage the leaders from cultural churches to plant more churches

            To fully integrate the Mennonite Conferences and churches

            To partner with local churches in overseas mission

            To initiate the selection of more ethnic leaders on conference committees

* Each mentioned once

            To promote church planting in every congregation

            To give leadership to studying demographics and to where churches could be planted

            To embrace the core biblical values rather than the "Germanic cultural              

             understandings"

            Focus on the Area conference, “because MC Canada seems so far away”

"To form a research development unit that would work with MCCanada and the area conferences in thinking through some implications of the world out there for us as a church, for the mission of the church, and for how we do church."

u. Multicultural congregations - Are they possible? Should they be fostered?
* While 8 responses indicated a desire to stay as one cultural group, primarily because of church growth potential, the majority (19) indicated the move should be toward multicultural congregations. 

"Yes, they are possible"

"Christ came to break down the dividing wall between people's"      

"Multicultural congregations should be encouraged in areas where there is cultural diversity.                   

* For many "multiculturalism is a dream, not a reality." Their embracing of multicultural congregations carried qualifiers such as:


"I think so."


"Yes, in urban settings."


"If there is a common language."


"Yes, but integration can not be forced."


"Yes, but for the second and third generation. They are more open to it and                

              understand the cultures."


"For the first generation it is very difficult. They do not feel comfortable in mixing."

            "There are invisible walls so we need to allow ethnic churches to do their own thing     

F. SUMMARY STATEMENT

1. It is very fitting to give thanks to God for the significant population group, over 40 congregations, who represent cultures and ethnic backgrounds newer to MC Canada. On the average, over 2000 persons from across Canada, worship weekly in 11 different languages in over 40 distinct congregations. The total number of persons of their culture that these churches relate to is considerably higher. Potential congregations with other languages are in the formation stages.

In addition there are many other MCCanada congregations where smaller numbers of persons with cultures and ethnic backgrounds newer to the Mennonite Church, have joined the Mennonite Church. 

2. It must be recognized that the churches and people, who represent a culture and ethnic background newer to the Mennonite Church, are a minority within MCCanada congregations. (MCCanada congregations total around 37,000 members). The voices of these leaders and churches is just beginning to come forth. There is a certain amount of politeness that comes from a deep gratitude of being sponsored as a refugee or from being assisted through a service ministry. Also, sometimes a particular cultural characteristic does not allow public criticism of someone who has assisted you.

However, occasionally various frustrations with the larger Mennonite Church come out such as disappointment over a lack of attention to evangelism. How can the giftedness of all come forth? What changes need to be made within structures and attitudes that will allow this to happen? No doubt, much more intentionality is needed to work at this concern.

3. The role of host congregations, as Tym Elias’s study points out, has been a crucial factor in the development of new congregations. It is within these settings that committed people of faith have followed the Holy Spirit’s leading, offering friendship to newcomers, providing “deed” services in the name of Christ, and assisting them in the formation of congregations. 

4. Conferences as well have helped in the initiation of various programs that have benefited these congregations, including assistance in securing building space so that today a significant number own their own church building. The role of conferences is not always clear and varies between Area Conferences.

5. There is much cultural diversity between the ethnic congregations and in some cases within one particular language group. There is a vast difference between those who have only come to Canada in recent years and the aboriginal community. Programs to support these congregations must take into account cross cultural as well as inter-cultural understandings. In addition the particular cultural history must be recognized.

6. As the newer congregations get older, many of them are adding English as a second language of worship. Some are engaging English-speaking pastors who are not necessarily from their cultural group, and who have been unfamiliar with a Mennonite perspective of faith and practice. What kind of support services are essential to keep and strengthen connections?

7. Church planters have played a key role in starting new congregations supported by service/refugee ministries. In our sample 4-7 new congregations have been started every 5-year period since 1975. Respondents cited a variety of supports from local congregations and conferences as being vital in these developments. It is clear that leaders must be called and trained to help plant churches.

8. Responses indicated that the congregations surveyed see themselves as having a fair amount of connection to the Mennonite Church. However, in talking with various persons from across Canada and observing who comes to annual conferences and Mennonite gatherings, who serves on committees, and who attends Mennonite Schools, there is ample evidence that the connections need to be strengthened.

9. There is a lack of Mennonite/Anabaptist material available in the various languages. 

While there is appreciative acknowledgement for the efforts that have been made, much more serious work needs to be done in this area 

10. The theme of church growth, church planting, and evangelism where others are brought to Christ is a priority for most of the newer congregations. In a number of situations, they are now embarking on missionary visits to their country of origin. The churches that have been "mission" churches are now "churches in mission."  Many are frustrated by what they see as apathy to a strong verbal evangelistic witness in the larger Mennonite Church and now are beginning to challenge the conferences to come up with a strong mission/church planting vision, backed by a sizable stable funding base and other resources.

11. While some see the need to develop congregations along cultural lines, there is a desire to work at becoming more multicultural. Leaders are seeing the push coming from the second and third generation who are much more “Canadian” and sometimes do not understand their mother tongue.

RECOMMENDATIONS TO MENNONITE CHURCH CANADA
1. MCCanada congregations are moving from what was once a group of churches consisting of primarily one main culture, to peoples of many backgrounds. Thanks be to God and to persons who have been faithful in this positive development. While we have recognized this development, and have begun to respond to it, there is a need to move toward a newer more mature phase. How can we find ways of celebrating this diversity in a manner that now moves beyond enjoying international foods and the reading of Scripture in different languages? 

2. How can we also recognize the experience of “hosting” congregations and persons who have given and are giving rise to these new congregations. There is a wealth of learning that needs further documentation. What can we learn from these stories that will help us as we branch out and become even more multi-cultural?

3. Many of the congregations with cultures and ethnic backgrounds newer to the Mennonite Church are asking that church planting/development, evangelism, and mission be placed as the priorities of conference. They are issuing a call for a vision and implementation strategy that will support their local efforts, their efforts to reach their own cultural groups across Canada, and in increasing numbers, their efforts overseas to their countries of origin. More than that, when given the opportunity, they are challenging other MCCanada congregations to also take on an evangelistic thrust that is appropriate to their setting.

How can Mennonite Church congregations hear their voices and grow in the understanding and practice of speaking verbally about ones faith?

What will this new partnership in mission look like? 

4. The churches planted through refugee work demonstrate several phases of ministry:


i. Sponsoring refugees and assisting in their resettlement


ii. Assisting in the formation of a congregation

            iii. Observing and supporting these congregations in moving from being mission     

            churches  to churches in mission.

The challenge is to fully incorporate a new phase that we might call: 

iv. Moving toward mutuality. What this means is a dynamic partnership where all voices are heard and represented in the structures and programs.   

How can some new ways of doing conference come about, which will incorporate more of the elements of these new congregations, where they can both give and receive?

How can the theology and the Biblical perspectives that are coming out of these new churches, be recognized? 

5. Could MCCanada together with the Colleges set up a major Missional Centre that would support the call for church planting/development? How can the congregations with cultures and ethnic backgrounds newer to the Mennonite Church give leadership to such a development?  

6. More thinking and planning needs to be done on how assessment and training can occur for church planters/developers. It appears that our educational institutions have not given the kind of attention to this aspect that the persons interviewed in this study call for.

7. More thought needs to be put into how individual “conferences”, e.g. the Vietnamese Mennonite Conference, can work together with the larger conferences. Is it helpful to strengthen such groupings? 

8. There needs to be commendation where Conference committees and staff begin to reflect the cultural mosaic in our country and the multi-ethnic diversity that is beginning to occur in MC Canada congregations. How can we all be more proactive in fostering this thrust?

9. This study touched on only a few Aboriginal communities. It is not helpful to lump them in with the rest of the congregations studied. However, they are part of the diversity and their voices need to be heard. 

10 As a follow up to this study, and to the positive efforts of MCCanada in the past, I would 

suggest a major consultation during 2001 or early in 2002. Invited would be at least 2 members from each of the congregations representing cultures and ethnic backgrounds newer to the Mennonite Church. The findings and recommendations of this study could be taken into consideration. However, it would be well to set up a planning committee with the majority of the members representing the churches newer to the Mennonite Church. This group could then set the agenda. Some funds need to be set aside to bring these leaders together,

The opportunity is there to foster closer relationships based on mutuality, with the congregations that represent cultures and ethnic backgrounds newer to the Mennonite Church. If their agenda, and in particular their passion for mission, is not given priority, they will undoubtedly begin drifting further away from the conferences and church organizations that unite us.

Hugo Neufeld

Calgary Alberta May 18, 2001 

Appendix 1 - Questionnaire

THE DIVERSITY PROJECT, A CANADIAN EDITION, NOVEMBER/2000

1. Name of Congregation ____________________________ 

2. PERSONS INVOLVED 

a) Average Attendance at worship Below 50 _______ 50-75 _______ 75-100 ______ 100-125 ______ 125-150 _______ 150-175 _______

   175-200 ______ Over 200 _____

b) Membership _____________ 

c) Approximate number of persons connected to Church-family (total for one year, includes everyone who attends and outreach that happens with non-attendees)_________________ 

d) Ethnic Makeup of congregation with percentages _         ______________

_______________

 






               _______________

                                                  _______________

e) Percentage of Church-family born in Canada _________ 

3. WORSHIP 

a) Language(s) of worship     __________________________ 

b) Use Translators in worship ________________________ 

c) Music style, use hymns, instruments worship team, song leader     

   Etc. _______________________________ 

4. EARLY BEGINNINGS, CHURCH PLANTING a) Date Church began ________ 

b) How church began? 

i. Growing out of a service ministry ______________________ ii. Primarily through a specific Church Planter____________ 

iii. Swarming from another congregation  

__________________ 

iv. Other __________________________________________ 

c) How more specifically was the church initiated ______________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________

__________________________________________________________________

d) What type of support was there for the first (up to 5) years of the church’s life 

______________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________

____________________________________________________________________________________________________________________________________

e) What worked well in the church planting ____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________ 

__________________________________________________________________

____________________________________________________________________________________________________________________________________

f) How could church planting be improved ____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

__________________________________________________________________

____________________________________________________________________________________________________________________________________

5. PRESENT RELATIONSHIP WITH OTHER CONGREGATIONS AND CONFERENCES 
a) Relate to other Mennonite Churches with similar ethnic makeup   

     ____________________________ b) Participate in local Mennonite ministerial   

     ____________________________________________ c) How connected to Mennonite Conferences, i. Very much ______ 

ii. A fair amount _______ iii. Minimal ______

d) Do you or any of your members participate on conference committees, name them 

____________________________________________________________________________________________________________________________________

e) Do you make use of publications from the Mennonite Church such as Sunday School material, translated items, examples

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. BUILDING

a) Rental, type of building and owned by whom_____________________________________________________ 

b) Free use of building, from whom _________________________________________________________ 

c) i. Own a building _____ ii. date purchased ______ 

   iii. cost _________ iv. how funded _________________________    

   ____________________________________________________________ d) Building owned with another partner, Who? _________________________________________________

7. VISION AND FUTURE 
a) What are your hopes and dreams for your congregation in the next 5 years __________________________________________________________________ 

__________________________________________________________________ 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

b) What are your hopes and dreams for Mennonite Church Canada __________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________

c) Multicultural congregations - Are they possible? Should they be fostered? ________________________________________________________ ______________________________________________________________________________________________________________________________________________________________________________________________________

8. BASIC PROFILE 

a) Address _______________________________________________________     Church Address if different to above    

   _______________________________________________________________

b) Phone _____________ c) Fax ______________________ d)E-mail___________________________  e) Pastor(s) _____________________________ i. Full-time Paid _____ 

ii. Part-time, iii. What % _____ iv. Other ________ 

f) Formal member of which Conference(s) __________________________

__________________________________________________________________ g) Related to what other Conference(s) __________________________________________________________________

9. INTERVIEWER ______________________ INTERVIEWEE ________________

Appendix 2 - CONGREGATIONS INTERVIEWED IN THIS STUDY WHO REPRESENT CULTURES AND ETHNIC BACKGROUNDS NEWER TO THE MENNONITE CHURCH

Black Creek Faith Community, Toronto

Calgary Chinese Mennonite Church

Calgary Vietnamese Mennonite Church

Cambodian Christian Centre, Toronto

Central Evangelistico Mennonite, Edmonton

Communaute de Reconciliation de Montreal

Cross Lake Mennonite Church

Edmonton Chinese Mennonite Church

Edmonton Vietnamese Mennonite Church

First United Mennonite Church, Spanish

Grace Lao Mennonite Church, Kitchener

Hmong Mennonite Church

Iglesia Evangelica Menonita, Red Deer

Korean Mennonite Ministry, Charleswood

Lao Christian Fellowship, Mennonite, St Catharines

Lao Community Church, Calgary

Laotian Mennonite Church, Winnipeg

Manigotagan Mennonite church

Markham Chinese Mennonite Church

Peace Chinese Mennonite Church, Richmond

Peace Mennonite Church, Regina

Primera Iglesia Evangelica, Calgary 

Riverton Fellowship Circle

Saskatoon Mennonite Church

Toronto Chinese Mennonite 

Toronto Mennonite New Life Church

Toronto Revival Mennonite Church

Valleyview Korean Ministry, London

Vancouver Chinese Mennonite Church 

Winnipeg Chinese Mennonite Church

Winnipeg Vietnamese Mennonite Church

Appendix 3 - HOSTING CONGREGATIONS INTERVIEWED IN THIS STUDY 

Host Congregations:

CMinBC

Emmanuel Mennonite Church, Abbotsford

First United Mennonite Church, Vancouver

Cedar Hills Mennonite Church, Surrey

Cedar Valley Mennonite Church, Mission

Peace Mennonite Church, Richmond

CMM

Bethel Mennonite Church, Winnipeg

Charleswood Mennonite Church, Winnipeg

Home Street Mennonite Church, Winnipeg

CoMoS

Grace Mennonite Church, Regina

Mennonite Church, Regina

MCEC

Community Mennonite Church, Stouffville

Hagerman Mennonite, Markham

Danforth Mennonite, Toronto

Faith Mennonite Church, Leamington

First Mennonite Church, Kitchener

St. Jacobs Mennonite Church, St. Jacobs

Toronto United Mennonite Church, Toronto

Mississauga Mennonite Fellowship, Mississauga

St. Catharines United Mennonite, St. Catharines

Valley View Mennonite Church, London

Warden Woods Mennonite Church, Scarborough

Windsor Mennonite Fellowship, Windsor

